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Business Continuity Planning in the Transport Industry

By Angela Robinson of Garrison Continuity

THE levels of complexity and interdependence of the transport
infrastructure mean that any break in the chain, whether transport-
ing people or goods, can have a serious impact on business and
reputations. There is increasing pressure from regulators and
insurers for organisations to demonstrate that measures have
been taken to ensure ‘business as usual’ in such an event.

Most organisations will already have plans to mitigate against
operational disruptions such as mechanical failure, fuel shortages,
industrial action and unfavourable weather conditions. However,
the dependence on centrally managed processes and technology
has meant that any disruption to these back office operations can
now also have a major impact in the delivery of front line services.

The ability to demonstrate effective business continuity plans
will assure regulators, investors and stakeholders that the busi-
ness can continue to be managed in the event of an unexpected
disruption. There are many different business continuity models,
but one of the easiest to follow is the Business Continuity
Management (BCM) lifecycle published by the BSI (PAS56:2003),
which is based on the Business Continuity Institute’s good prac-
tice guidelines.

The primary responsibility for business continuity lies with
senior management - they have the authority and budgetary
resources required to implement a BCM programme. These man-
agers need to be confident of the ability of their organisation to
successfully respond to, and recover from, an unplanned disrup-
tion. There needs to be clear evidence of executive accountability,
management responsibilities and budgets dedicated to the imple-
mentation, maintenance and testing of business continuity
arrangements.

What are the risks and impacts?

Identifying potential sources of risk is key to knowing your busi-
ness. Then the probability of a risk-event occurring can be esti-

50 /

mated, the impact that would result from that event evaluated and
appropriate mitigation measures put in place.One of the most
effective ways to fully understand your business is to conduct a
Business Impact Analysis (BIA). By measuring both financial
impacts (eg. loss of revenue, delayed cash flow, extra interest
charges) and operational impacts (eg.effect on customers, regula-
tory breach, impact on reputation or brand) the most critical
processes and priorities of the business can be deduced. The
BIA will provide the information to make sure that resources are
applied where the impact of a disruption would be felt most.

Creating strategies and plans

Don’t make the mistake of trying to plan for individual scenarios or
causes of a disruption; it is far better to think about the effects of a
disruption. Broadly, these are:

Denial of access to your building

Loss of all or part of your building

Loss of critical technology

Loss of critical supplies, such as utilities or outsourcers
Loss of key people

Your strategy may be to increase your resilience by, for exam-
ple, splitting operational functions across buildings, cross training
of staff and implementing back-up computer systems at a second
site. Instead, or as well, you may establish a recovery capability
for resources like critical servers and alternative office space
through disaster recovery contracts.

When developing plans, ownership and relevance of the con-
tent are particularly important. Unless plans are owned by the
business and based on sound business continuity strategies, it is
unlikely that they will be maintained to be fit for purpose.






